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ABSTRACT

This paper investigates the optimal 3D modeling solution for
making free-viewpoint video in a soccer stadium. We compare a
player-billboard method and a 3D reconstructing method that
exploits a shape-from-silhouette approach. To examine the in-
fluence of noise and the number of cameras used to make the
free-viewpoint video, we produce a CG simulation of a soccer
player in action and conduct subject-based evaluation in a pair-
wise comparison of the videos made by these two methods. The
evaluation is made under the method of limits. From the results
of the evaluation, the player-billboard method is more robust to
noise than the shape-from-silhouette method, and it also better
represents smooth motion parallax as the number of capturing
cameras is increased, although representing parallax has tradi-
tionally been a weak point of the player-billboard method. Our
results show that the player-billboard method is superior to the
shape-from-silhouette method for generating 3D free-viewpoint
video.

Index Terms — Computer vision, Computer graphics, 3D
free-viewpoint video, Player-billboard, Shape-from-silhouette

1. INTRODUCTION

With the increased performance of computers and the technical
development of video media, free-viewpoint video, specifically
the 3D free-viewpoint video (3DFV) technique [1]-[5], is one of
the most actively discussed topics in computer vision and graph-
ics. It captures a real object with a set of video cameras and
virtually represents the object’s appearance from arbitrary view-
points in a 3D world. In the related literature, the methodology
of representing an object’s appearance is always a major topic.
We chose a soccer game for our application, so the objects to be
captured were soccer players, who often run and move fast.
Therefore, we needed to carefully consider the viewer’s impres-
sion of player motions in selecting the best solution for the
3DFV-generation method.

The methods of representing an object can be classified into
two groups: a player-billboard representation and a full-3D rep-
resentation. In general, the player-billboard method is recog-
nized for its ability to run at high-speed and its robustness
against noise, but it suffers from low quality. Consequently, it
has been used in the presence of large noise and when people
watch the players at a distance. On the other hand, the 3D recon-
structing method is known to have a large processing cost but
also the ability to achieve high quality. Accordingly, it has been
used when there is small noise and people watch the players at a
close distance. However, these methods have not been compared
quantitatively in the same environment, especially for noise and
the number of cameras used, factors that actually influence the
generated video quality.
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In this paper, we present a user study comparing two videos,
one from the player-billboard method and the other from a
shape-from-silhouette method, which is one of the major 3D
reconstruction methods. The comparison focuses on changes in
the amount of noise and the number of cameras used for video
capturing. From the experimental results, the player-billboard
method achieved better scores than the shape-from-silhouette
method, especially in various practical situations.

2. 3D MODELING METHODS
IN FREE-VIEWPOINT VIDEO

2.1 Player-billboard method

A player billboard represents each player with a single rectangle
called a “billboard,” which displays a texture selected from a set
of image segments taken by multiple cameras [5].

In this method, we simply map the image segment taken
from a camera onto the billboard without any processing, except
for warping, and thus the generated video reproduces a natural
appearance of player actions. When a viewpoint is moved dras-
tically, the image segment is changed to one taken from another
camera, whose direction is now closer to that of the new view-
point on the player. In other words, the player-billboard method
sometimes has to flip through textures during large movements
of the viewpoint.

One of the difficulties of this method is to accurately repre-
sent the motion parallax of the player’s appearance because the
shape of the player is actually represented in two dimensions.
Furthermore, people may experience a strange feeling when the
mapping texture is changed, thus causing a sudden change in
appearance.

On the other hand, it has many good points for actual us-
ability. Only a small amount of data is needed to represent the
objects because the required data is just the player’s 2D textures
and positions. Furthermore, it has a lower processing cost be-
cause it does not cross reference video images and the rendering
step is rather simple.

2.2 3D reconstruction method

The 3D reconstruction method represents players by using re-
constructed shapes in three dimensions. Techniques of 3D re-
construction include shape-from-silhouette [6]-[7], shape-from-
motion [8], and shape-from-shading [9].

In this paper, we take up soccer as our application, and thus
our target scene is an outdoor event in a large-scale space. We
choose the shape-from-silhouette method, which is considered
robust against changes in illumination due to variations in sun-
light, because it can exploit a state-of-the-art foreground detec-
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Figure 1. Placement of cameras in virtual environment

tion method to segment the foreground regions and it never
needs to use intensity/color information later.

One advantage of this method is its ability to show the mo-
tion parallax of the player’s appearance, since the object’s shape
is reconstructed in 3D. However, since it cannot reconstruct a
concave shape, it is usually difficult to visualize the player pre-
cisely if there is an insufficient number of cameras. The accu-
racy and quality of the reconstructed 3D shape largely depend
on the precision of camera calibration, which cannot be easily
achieved for outdoor scenes in large-scale spaces. Furthermore,
the necessary data size and processing cost with the shape-from-
silhouette approach are larger than those of the player-billboard
method.

3. CONFIGURATION FOR COMPARISON

To estimate the influence of noise precisely, we captured image
data in a virtual environment. We controlled the amount of noise
and changed the number of the cameras used up to a large num-
ber. We used 3ds Max 2010 of Autodesk to set up the virtual
environment.

3.1 Virtual environment

Under the assumption that cameras are set up in the stands in a
soccer stadium, we placed the cameras in the virtual environ-
ment as shown in Figure 1. The height of the camera position is
20 m and the distance from target object is 80 m. The maximum
number of cameras is 32, and the size of the image regions in
which the target object is captured is about 500 x 500 pixels,
which in practice is nearly the finest possible resolution for tak-
ing video of players in a stadium. These conditions were deter-
mined based on our rich experience in recording soccer games in
real scenes, which we have done more than 50 times.

The generic light condition in the virtual environment was
set as a weak environment with non-directional light that does
not cast a shadow. This simulates a cloudy day when the fore-
ground region can be extracted precisely.

3.2 Target object and its motion

In this paper, our target object is a soccer player. Therefore, we
prepared a 3D human model wearing a uniform. To be able to
evaluate the quality of textures, the front side of the uniform is
red, the back side is white, and both sides have yellow numbers
as shown in Figure 1.
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Figure 2. The histogram of white noise
in actual environment

We prepared two sets of motion for the player model: ac-
tive motion in a ball-handling scene and minimal motion in a
dead-ball situation.

3.3 Video sequence

In order to make the comparison as fair as possible, we set the
video sequence to follow a specific camera’s motion pattern,
although our system can actually generate images from any
viewpoint. The camera motion pattern is set under the assump-
tion that a user prefers to watch the player only, and it smoothly
changes the direction to the player in order to see the action
from different angles.

4. NOISE MODEL

Major factors that affect the quality of 3DFV in an actual envi-
ronment are “white noise,” “motion blur,” “synchronization,”
and “calibration error.” By applying these noises to the system
while capturing images, we evaluated which technique was more
practical.

2,

4.1 White noise

White noise inevitably occurs when we capture images in an
actual environment. To generate white noise by artificial means,
we estimated the distribution of white noise in the images cap-
tured in the actual soccer environment. Figure 2 shows a histo-
gram of the variations in RGB values of a pixel in the back-
ground regions at the size of 700 pixels by 700 pixels, from
which the player and player-related areas are excluded. Since we
took the images within a very short time period, the cause of all
variations should be white noise. This histogram can be ap-
proximated by a Gaussian distribution, so we prepared the im-
ages for capture while including the white noise of a Gaussian
distribution.

4.2 Motion blur

Motion blur occurs due to movement of objects within a cam-
era’s exposure time. In the virtual environment, we simulated
motion blur by overlying many non-blurred images that were
imaged virtually at a very short time interval within the exposure
time, since 3ds max cannot produce ideal motion blur. We as-
sumed that a normal camera operates at 30 fps, and here we first
virtually captured images at 900 fps, 30 times faster. Then, For
example, if the shutter speed is set to 1/60 seconds, a motion
blur image is generated by overlying 15 images around the tar-
get frame, since 1/60 seconds can include 15 images at 900 fps.
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Figure 3. Experiment procedure

4.3 Synchronization

It is generally difficult to install a synchronization mechanism
for cameras in a large-scale space. Therefore, the gaps in the
shutter timing between the cameras are determined by the pow-
er-on time of the cameras. The power-on time of the cameras
occurs randomly when the system is actually set up, so we as-
sume that this has a uniform distribution.

Consequently, we simulate the synchronization problem by
choosing the starting frame randomly in 900-fps images. The
chosen frames are set to be the same for generating both of the
videos for comparison.

4.4 Calibration error

Camera calibration is necessary to generate 3DFV. To calibrate
cameras, the points whose 3D coordinate positions are known
must be placed widely throughout the captured images. Thus, we
typically put the calibration markers on the field, but unfortu-
nately they need to be removed before a game starts. This means
that we could not get calibration images before every capture.
Accordingly, there is always the chance that the calibration re-
sult becomes inaccurate for capturing. We call this “calibration
error.” When we captured half of a soccer field with the cameras
at a resolution of 640 by 480 pixels in an actual soccer stadium,
the cameras jolted out of alignment by about a pixel on average
throughout the experiment. This implies the existence of a gap
corresponding to approximately 18 pixels in the virtual envi-
ronment as the cameras zoom up on the player. Here, gaps are
simulated by translating the captured image, since the distances
between the cameras and the captured target are far in relation to
the player’s size.

We assume that the calibration error can be approximated by a
Gaussian distribution, and thus we produce an image with cali-
bration errors by translating the image using Gaussian random
numbers.

5. EVALUATION

5.1 Comparison method

We evaluated the quality of video produced by different 3DFV
methods in the experiment. The comparison was made with a
pair-wise video showing, and we adopted the method of limits.
Figure 3 shows the experiment’s procedure. To compare two
videos produced by method-A and method-B, we fixed the
amount of noise in method-A and changed incrementally the
amount of noise in method-B. Method-A and Method-B are
either player-billboard method or shape-from-silhouette method.
The subjects watched the videos generated by method-A and
method-B simultaneously and selected a response from “left is
better,” “there is almost no difference,” and “right is better”
based on their own impressions. They did not know which video
was generated by which method. For method-A, the given noise
amount is set to half of the noise range given to method-B, and
we call this noise level standard stimulation. When increasing
the amount of noise, the value at which the evaluation changes
from difference to no difference is called the bottom-limit thre-
shold, the value at which the evaluation changes from no differ-
ence to difference is called the upper-limit threshold, and the
average value of the bottom- and upper-limit thresholds is called
the equivalence value. Consequently, when the standard stimula-
tion was between the upper- and bottom-limit thresholds, it
showed no difference between the two methods.

We asked the subjects two questions. The first was “Which
is superior in image quality for the player region by comparing
the two videos?” This was aimed at evaluating the image quality
of the generated 3DFV. The other question was “Which has a
smoother motion of viewpoint by comparing the two videos?”
This was aimed at evaluating the appearance of motion parallax.

5.2 Results

Either the player-billboard method or the shape-from-silhouette
method could be assigned as method-A, and, conversely, the
same holds for method-B. In fact, after the experiment, we found
that both show the same tendencies. Thus, we show only the
results when the player-billboard method is taken as method-A.

Figure 4 and Figure 5 illustrate the results. The heavy line
in the middle of each graph shows the value of standard stimula-
tion. The values on the vertical axis show the varying noise
amounts given to method-B. If the equivalent value is under the
line, it indicates that player-billboard is better than shape-from-
silhouette. On the other hand, if the equivalent value goes over
the line, it means that shape-from-silhouette is better than
player-billboard.

5.2.1 Image quality
Figure 4 shows the results for image quality. When there were
eight capturing cameras, the obtained results showed that the
player-billboard method could generate better image quality
than the shape-from-silhouette method, even if no or very small
noise were given to shape-from-silhouette. By increasing the
number of capturing camera, the equivalent amount of noises for
shape-from-silhouette became larger for white noise. This indi-
cates that the advantage of player-billboard becomes smaller
when more cameras can be used, but player-billboard is still
better if we consider the effect of white noise.

On the other hand, for the other three noises (i.e., motion
blur, synchronization, and calibration error), there is little im-
provement in image quality even as more cameras become avail-



Motion parallax:
“Which has a smoother motion of viewpoint?”

Image quality:
“Which is superior in image quality of player region?”
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Figure 4. Results of the question about image quality

able. This is probably because the resulting 3D shape by shape-
from-silhouette could be extensively deformed even with a small
amount of these noises or gaps.

5.2.2 Motion parallax

Figure 5 shows the results for the motion parallax evaluation.
When there were eight capturing cameras for ball-handling ac-
tion, the shape-from-silhouette method could generate smoother
appearance changes than could the player-billboard method
because the latter has to switch textures suddenly when the
viewpoint is rotated around the player. However, as more cam-
eras become available, the difference disappears because the gap
between the upper-limit threshold and the bottom-limit threshold
becomes wider.

On the other hand, for videos with little action, there is ob-
vious advantage to the shape-from-silhouette method with any
set-up. Once again, we think it is due to the texture switching,
and this could be easier to see when the target object is not in
motion.

5.3 Discussion

When players are moving, the player-billboard method is robust
to noise and it can produce better-quality videos. In addition, if a
large number of cameras are available, the motion parallax will
not greatly matter. On the other hand, when players are not mov-
ing so much, the player-billboard method cannot surpass the
shape-from-silhouette method based on the evaluation of motion
parallax. However, we do not think this is a serious problem for
the player-billboard method because one of the typical situations
that users see a player in minimal motion is to watch a free kick
scene where they prefer to see the player from a specific direc-
tion.

Shape-from-silhouette can represent motion parallax re-
gardless of the number of cameras and improves the quality of
generated 3DFV by increasing the number of cameras used.
However, it is sensitive to the various kinds of noises that are
inevitable in capturing images.

Therefore, from a practical viewpoint, the player-billboard
method performs better than the shape-from-silhouette method
in generating 3DFV in a large-scale space.

6. CONCLUSION

This paper compared videos made by two major 3DFV methods,
the player-billboard method and the shape-from-silhouette me-
thod. They were evaluated under fairly equal conditions so that
we could clearly identify which method is better in the presence
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Figure 5. Results of the question about motion parallax

of noise and gaps, which are inevitable in practical video captur-
ing. To control the amount of noise and the number of cameras,
we prepared a virtual environment, to which noises were added
based on noise models having a range typically found in actual
video capturing. We conducted the evaluation using the method
of limits. From the comparison results, the player-billboard me-
thod, due to its robustness against noise, achieved a higher qual-
ity of generated videos than did the shape-from-silhouette
method.

In future work, we are going to compare the methods using
scenes featuring more than one player as well as scenes in actual
soccer games.

7. REFERENCES

[1] T. Kanade, P. Rander, and P. J. Narayanan, “Virtualized
Reality: Constructing Virtual Worlds from Real Scenes,”
IEEE Multimedia 1997, Vol. 4, No. 1, pp. 34-47.

[2] W. Matusik, C. Buehler, R. Rasker, S. J. Gortler, and L.
McMillan, “Image-Based Visual Hulls,” ACM SIGGRAPH
2000, pp. 369-374.

[3] M. Waschbiisch, S. Wiirmlin, and M. Gross, “3D Video
Billboard Clouds,” Proceedings of Eurographics, Computer
Graphics Forum, vol. 26, no. 3, pp. 561-569, 2007.

[4] H. Kim, D. Min, S. Choi and K. Sohn, “A 3D Modeling and
Arbitrary view generation System Using Environmental
Stereo Cameras,” International Journal of Imaging Systems
and Technology (SCIE), vol. 17, no. 6, pp. 367-378, 2008.

[5] T. Koyama, I. Kitahara, and Y. Ohta, “Live Mixed-Reality
3D Video in Soccer Stadium,” ISMAR 2003, pp. 178-187.

[6] A. Laurentini, “The Visual Hull Concept for Silhouette-
Based Image Understanding,” IEEE Trans. Pattern Anal.
Mach. Intell. 16(2): 150-162, 1994.

[7] German K. M. Cheung, S. Baker, and T. Kanade, “Shape-
from-silhouette of articulated object and its use for human
body kinematics estimation and motion capture,” In Pro-
ceedings of IEEE Conference on Computer Vision and Pat-
tern Recognition, pp. 77-84, 2003.

[8] D. Strelow, J. Mishler, S. Singh, and H. Herman. “Extend-
ing shape-from-motion to noncentral omnidirectional cam-
eras,” IEEE/RSJ International Conference on Intelligent
Robots and Systems, 2001.

[9] R. Zhang, P. S. Tsai, J. Cryer, and M. Shah, “Shape from
Shading: A Survey,” IEEE Trans. Pattern Analysis and Ma-
chine Intelligence, vol. 21, no. 8, pp. 690-706, 1999.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /KOR <FEFFd5a5c0c1b41c0020c778c1c40020d488c9c8c7440020c5bbae300020c704d5740020ace0d574c0c1b3c4c7580020c774bbf8c9c0b97c0020c0acc6a9d558c5ec00200050004400460020bb38c11cb97c0020b9ccb4e4b824ba740020c7740020c124c815c7440020c0acc6a9d558c2edc2dcc624002e0020c7740020c124c815c7440020c0acc6a9d558c5ec0020b9ccb4e000200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /CHS <FEFF4f7f75288fd94e9b8bbe7f6e521b5efa76840020005000440046002065876863ff0c5c065305542b66f49ad8768456fe50cf52068fa87387ff0c4ee563d09ad8625353708d2891cf30028be5002000500044004600206587686353ef4ee54f7f752800200020004100630072006f00620061007400204e0e002000520065006100640065007200200035002e00300020548c66f49ad87248672c62535f003002>
    /CHT <FEFF4f7f752890194e9b8a2d5b9a5efa7acb76840020005000440046002065874ef65305542b8f039ad876845f7150cf89e367905ea6ff0c4fbf65bc63d066075217537054c18cea3002005000440046002065874ef653ef4ee54f7f75280020004100630072006f0062006100740020548c002000520065006100640065007200200035002e0030002053ca66f465b07248672c4f86958b555f3002>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




